Name of

Serial No: 36

Cluster ( Faridabad Engineering Cluster-7
Mini Units: 8
Cluster) Faridabad, Haryana
with No of
Units &
Location
Brief Engineering Cluster
Description | Stage: 4
LMC Cost: 2868571
Start Date - 11/29/2014
Completion Date - 11/10/2016
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Earlier the bins were spread in the units. After
3S implementation unnecessary items were
removed & bins are kept properly on the
pallets.
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Achievements

5S 3S Level achieved

KAIZENS 7 Kaizens per unit

PRODUCTIVITY Preventive Maintenance Plans are made &
followed. Breakdown record maintained

TRAINING 20 persons trained per unit

ANNUAL SAVINGS (Rs) 2.4 Lakhs per unit

Way
forward

Stage 4 - To start post Stage 3 Audit NC Clearance




Problems if

Stage 3 Reports under NC Clearance

Any
Name of NABET, QCI
NMIU
Name of Anshu Mittal
Nodal 9810194792
Officer with
Contact
Details
Name of LM | Perception Management Consulting
Consultant | 9811146673

with Contact
Details




